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THE MYOPIA OF LEARNING

DANIEL A, LEVINTHAL

The Wharton School, University of Pennsylvania, Philadelphia, Pennsylvania, U.S.A.

JAMES G. MARCH

Graduate School of Business, Stanford University, Stanford, California, US.A

Organizational leaening has muany

virtues, virtues which recent wriungs in strategic

management have highlighted. Learning processes, however, are subject 1o some important
limitations, As (s well-kmown, learning hey 10 cope with confusmg expenience and the
complicared problem of balancing the competing goals of developing new knowledge (ice..
cxploring) and exploiting cuerent competencies in the face of dynamic tendencies 1o
emphasize one or the other. We examine the ways orgamizations approach these problems
theough simplification and specialization and how those approaches contribute 1o three
forms of learning myopea, the tendency to overlook distans times, distamt places, and
Jailures, and we identify some ways i which organizanons sustain exploration in the face
of a tendency 1o overinvest in exploiation. We concliude that the imperfections of learning
are nov SO greas as 10 require abandoning anempts 1o improve the learning capabilinies of
organizations, bur thar those imperfections suggese @ certain conservansm in expectations,

In this paper, we examine processes of experien-
tial learming as instruments of organizational
intelligence. Learning processes are powerful
aids to ntelligence, and the modern vision of
lecarmng capabilitics as a basis for strategic
advantage is an important insight. However, there
are limats to learming. Designing organizatons to
learn without attention to those limits is no more
sensible  than  designing  organizations to be
rational without attention to the limits of ration-
ality

THE SEARCH FOR ORGANIZATIONAL
INTELLIGENCE

Strategic management is built on a scarch for
organizational intelligence, an attempt to make
actions lead 1o outcomes that are consistent with

Keywords  Organizational learning, adaptation, iner
{EHY

COC 014329390 100095-18
@© 1993 by John Wiley & Sons, Lud.

desires or conceptions of appropniateness. The
objective 1s one that is both ambiguously defined
and imperiectly achieved.

The vision of rationality

Earlier visions of strategic management focused
on the use (or lack of usc) of analytically rational
decision procedures and pictured the task of
mtelhigent management as that of facilitating
rational action (Lorange. 1980). Organizational
intelligence was associated with the specification
of well-defined objectives and the pursuit of
thosc objectives by gathering mformation 1o
assess alternatives in terms of their expected
future consequences  and  choosing  actions
expected to fulfll objectives. The structure of
tasks, assignments of individuals to thosc tasks,
mcentives, and relationships were seen as dictated
by requirements for gathenng nformation rel-
cvant to making allocative decsions, assuring
that the best possible future-oriented actions were
chosen, and controlling their implementation
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EXPLORATION AND EXFPLOITATION IN
ORGANIZATIONAL LEARNING *

JAMES G MANRCH

Glradware Schood of Bsowmers, Stunford Uniersivy,
Lenford, Calfornie W25

Thin pagur detd 1he ool £ B nphitaton of sew powilitin sl he
cxplontation of old coraarses e ouge karsng. b e T -
PRaag rosretres Detudton (he Teoy, partionier thane rodeind Sy B ot bation of
costn and bosains acooss thme and wpace, wad e efloon of oocdogical mcrxction Teo
recral doeg (he Ao beow ol e of Anoniodgr n ovgasations e
modelod The Srst b 1he oo of mawtasd learneng ooy of an wod wn
crpeoirationsd cofle. The sovond s the cmve of loarmng and compettve adantage =
Comptionen Su prmay. Tha pagwr dowlogs s srpemant B adegtive pronass, by
reiming cpbalsooa more Dowdly thas opiorsson. are My b bovome ofoctdy m e short
ot bt el Geureative o the Mg fen. Tha posadielily (ol Cortien s onfaeoalonal
posction b dency 4
ORCGANIZATIONAL LEARNING. RISK TAKING, ENUWLEDOE AND COMMTY
TIVE ADVANTAGE)

A cosarad concern of studees of adaptive processes s the relation detween the
cxploracion of mow possabibinies and the oxplosation of ofd certainties (Schuspeter
1935 Hollaad 1975 Koran 19830, Exploration incdudes thiags captured by terms such
= wearch, variation, rnk taking, cxpenmentation, play, Bocbiley, discovery, Inmova-
ton. Exploitation incledos wuch things as refinemont, chosor, production, «fficiency,
welection, implemeatative, cvocutivn. Adaptive systermn thal eagage in cxploration o
the exchmicn of cxplostation are likely 8o find that they suffer the ooty of cxperiscn-
athon without paising many of i besefins. They cahibst 100 many wndevelopod new
Weas and w0 Intle distiscuive competence. Comversely, systemss that engage in
oplovtation 1o the exclusion of exploration we likeldy 10 find themseives trapped In
subopaamal stable oquitdna. As a result, malntainiag an appecpriate balance betwoen
oplontion and opioitation s 3 pomary Bctor I ytem wevival and pros-
perity.

Thix paper coasidon some aspocts of sk problcrn in the context of cepamiza-
thos. Borh caploeanon and aaploitation are cwentadd for ornpasications, bet they
compele for scarce fescurces. As & rosult, organizations sake caplicit and ssploit
chodces berween the two. The explicit chowes are Sound i caloulated doceions about
altomarive tovestments and competitne sarateges. The lmplicn chosces aro buried in
maay (eatures of organizational forms and customs, for cxample, & organaationsd
procedures for accumulating and reducag dack, & soarch rulos and peactos, in the
ways i which tarpets ae st and changed, and i Incontive watems, Undervtanding
the chokes aad Impeoving the talance Betwoen aploration and cxplostatioa arc
complicatod by the fact that retsens from the two options vary ot ooy with seapeoct
0 1heie expoctad values, bt abo with respect W their variabilty, (heir timing, and
ther dimnbution withs and Beyond the organization Procomes for allocsting re-
soutces berwecn them, therefore, embody internemporal, intcrissttutional, and imer:
porsonad comparisons, as woll as risk pecferences. The difculties imvodved in making

“Acvepied by Lee 5 Speont and Machad! 1 Cobeor socetved Ampent 15, 1909
n
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Average Article Citations per

Country Total Citations Year
United Kingdom 513 15.09
Italy 484 14.67

Spain 355 25.36
FE China 300 6.67
Germany 273 11.38
The Netherlands 271 54.20
USA 268 20.62

India 244 7.39
Sweden 236 47.20
Cyprus 193 27.57
Australia 128 9.85
Portugal 120 24.00
France 113 22.60
Indonesia 112 6.22
Pakistan 94 10.44
Ireland 77 25.67
BZ[E Korea 72 12.00
Austria 69 13.80

Iran 65 6.50
Malaysia 47 6.71

Source: Scopus/Biblioshiny.
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analysis. Journal of Open
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and Complexity, 8(3), 118. y
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Germany’'s New Coalition Government Eliminates Sustainability Due
Diligence Law KA OEIBIE. YRFFEYT 4 - Fa—FY Sy REEEL

%l% Mark Segal April 10, 2025
%

Germany’s conservative CDU and CSU parties and the center-left SPD announced a deal for the formation of a new government, and released
a coalition agreement that includes the immediate elimination of Germany’s human rights and environmental supply chain due diligence law,

the Supply Chain Act (LkSG).

The agreement says that the LkSG will be replaced with the EU’s new Corporate Sustainability Due Diligence Directive (CSDDD), although
under the EU’s new Omnibus proposals, the CSDDD will likely only apply in mid-2028, and require less frequent monitoring than the LkSG.

ESG Today 2025 https://www.esgtoday.com/new-german-coalition-government-eliminates-sustainability-due-diligence-law/ o4
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